CORE BELIEFS OF THE REEVES ADMINISTRATION

. PUBLIC SAFETY - The City of Troy will be a safe place to live, work and play for

our citizens, employees and visitors.

. CUSTOMER SERVICE - We will understand our citizens are our customers.

The opportunity to serve our citizens with integrity in an organized, efficient and
friendly environment will be both our pleasure and priority.

. INNOVATION - We will be innovative and efficient. We will embrace

technology in order to maximize our time and resources. We will work both harder
and smarter.

. HISTORY - We will celebrate our history and diversity. We can’t know where we
are going without understanding where we have been. Through historical
preservation, we will honor our past, educate our community and attract visitors and
development opportunities.

. VISION - We will have a clear vision and plan of action. We will be prepared. We
will institute a culture of lifelong learning in order to enhance the quality of
education, economy and life for our citizens.

In witness wheveof I have hereunto
set my hand and caused this seal to

be affixed on this the sth day of No-

vember 2012.
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Jason A. Reeves, Mayor
City of Troy, Alabama




