City Hall
Troy, Alabama

August 26, 2014

The Executive Committee of the City Council of the City
of Troy, Alabama, met at the hour of 4:00 PM., on August 26, 2014.
Upon roll call the following were present: Council Members Charlie
“Sarge” Dunn, Greg Meeks, Marcus Paramore, Dejerilyn King-
Henderson, and John H. Witherington. Council Members absent:
None. John H. Witherington presided as the Chairperson of the
meeting. Shannon Bryan, Assistant City Clerk, presided as the

Clerk of the Meeting.

The Executive Committee met at 4:00 PM to discuss agenda
items. At 4:37, the council left the executive committee meeting

to the regularly scheduled meeting.

The City Council of the City of Troy, Alabama, met at
the hour of 5:00 PM., on August 26, 2014 in Regular Session. Upon
roll call the following were present: Council Members, Charlie
“Sarge” Dunn, Greg Meeks, Marcus Paramore, Dejerilyn King-
Henderson, and John H. Witherington. Council Members absent:
None. John H. Witherington presided as the Chairperson of the
meeting. Shannon Bryan, Assistant City Clerk, presided as the

Clerk of the Meeting.

The Executive Committee met at 4:00 PM on August 26,

2014 to discuss agenda items.

Councillman Witherington introduced the minutes from
August 12, 2014 meeting. Councilman Dunn motioned to approve the
minutes as printed, seconded by Councilman Paramore, and being put

to vote were unanimously approved.

Counci lwoman Henderson announced the winner of District

5 Yard of the Month, Amanda Richardson.



Councilman Meeks introduced the 050/070 Retail Beer/Wine
License for ZTEC #612 (AMK Marketing, LLC). Councilman Meeks
motioned to approve the Retail Beer/Wine License, seconded by
Councilman Paramore, and being put to vote was unanimously

approved.

Councillman Meeks introduced the application for a 010 —
Lounge Retail Liquor — Class 1 License for Cocktails and Dreams,
doing business as 315 Exchange. Councilman Meeks motioned to
conditionally approve the Class | Lounge Retail Liquor License
Application subject to and conditioned upon the absolute
requirement that the applicant, Cocktails and Dreams/ 315 Exchange
must fully comply with all building and fire code requirements,
public health and safety requirements, and all other applicable
laws, ordinances and regulations before this conditional approval
of the license application can become unconditional, seconded by

Councilman Dunn, and being put to vote was unanimously approved.

Councillman Witherington introduced and summarized aloud
Resolution 2014 - 109 — Amendment 772 — Crowco, Inc, and announced
that this was the time and place to hear those in favor of or those
against Resolution 2014 - 109. Councillman Meeks motioned to
approve Resolution 2014 — 109, seconded by Councilman Paramore,

and being put to vote, was unanimously approved.

Councilman Witherington introduced and summarized aloud
Resolution 2014 - 110 — Bid Award - Transmission Pole Replacement.
Councillman Paramore motioned to approve Resolution 2014 - 110,
seconded by Councilwoman Henderson, and being put to vote, was

unanimously approved.

Councillman Witherington introduced and summarized aloud
Resolution 2014 — 111 — Bid Award — Transmission Pole - Concrete.

Councilman Dunn motioned to approve Resolution 2014 — 111, seconded



by Councilman Meeks, and being put to vote, was unanimously

approved.

Councillman Witherington introduced and summarized aloud
Resolution 2014 - 112 - Goodwyn, Mills and Cawood - Contract
Addendum — ILS Installation. Councillman Paramore motioned to
approve Resolution 2014 — 112, seconded by Councilman Meeks, and

being put to vote was unanimously approved.

There were no appointments.

-—-Expressed condolences to Alton and his entire family.
-—-Announced that CHMS was holding open house from 6:00 to 7:30

-—-Announced that the football brown bag on the square will be
Wednesday, the 27th, at noon. Coach Blakney and other local coaches

will be speaking.

-—-Announced that the 311 App iIs now up and encouraged everyone to

download and use it.

-—-Councilman Dunn recognized his family members that were 1in

attendance.

-—-Councilman Meeks expressed his condolences to Alton and his

family.

-—-Councilman Paramore expressed his condolences to Alton and his
family. Reminded everyone i1t is still District 3 clean up month
and to call 311 to schedule large pick up. Reminded everyone of

CHMS open house.

-—-Councilwoman Henderson expressed condolences to Alton and his
family, as well as the Johnson family. Announced that the next
community meeting will be held September 22, at the Troy Public

Library. Announced that reports from the National League of Cities



meetings had been provided to the other members of the Council,
the Mayor, and the City Clerk, and requested the reports be

included In the minutes.
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The Elected Official as Chief Innovation Officer

By Patrick Ibarra

Patrick Ibarra will serve as the facilitator for the 2014 Annual Leadership Summit, “Leading
through Innovation, " to be hosted by the city of Mountain View, CA, and held on August 13-16 at
the Santa Clara Hilton.
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H INNOVATIC

"To have a great iden have a lof of t+ »m.” - Thomas Edison

ey r-;, 1t setlic :J_-a ¥ == piaylirg i smart Electeg miblials are unuer Iense pr™s ge w eI v e
to purposefully generate and implement fresh solutions, adopt continuous improvement and pursue
planned change. Forward-thinking elected officials understand that innovation and progress are
inextricably linked.

Innovation, at its core, is an act of leadership. Waiting for serendipity to spawn innovative solutions
is entirely too random, unreliable, and risky in today's climate. Innovation is fostered by three key
behaviors that leaders can practice — and can inspire in others — that can fundamentally shift the
culture of the city government:

Be Curious.

* Look at the data. Too often we make assumptions about what is going on in our
communities. Use data to check these assumptions and inspire new questions and insights.

» Ask questions. It is easy to fali info the “answer trap,” and provide a steady supply of
solutions, but asking the right questions can uncover options that weren't previously on the
table.

« Put on your “anthropology hat.” Innovators are fascinated with the human condition, and
possess an insatiable appetite for increasing their understanding about what makes people
do things the way they do. Schedule time to wander around your community and your
offices. People might Idok ‘at you strangely, wanting to know what you are doing on the 3rd
floor of City Hall when your office s on the 5th floor, but be willing to surprise them. Ask
about what they do and how they do it. llluminate your perspective by shadowing a fellow
executive for a day to observe how he/she navigates their day. Better yet, anonymously
observe how citizens use your city’s services.

« Stretch your imagination. It is essenrtial for successful innovators to think — and inspire
others to think -- in terms of “what if?" instead of "what?" What if every registered voter
actually voted in the next election? If economic growth accelerated, what dividends would
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pe realized, and what uniriencled consequences would be created?

Chaljg,,ge Current Perspectives

C¢hange the level of analsjs. Innovators utilize a menu of lenses: magnifying, microscopic,
and yes, binoculars, as crijcal thinking tools. The key is how to define the problem while
réspecting its ambiguity.

shift the paradigm. Innovative thinking is the way to solve complex problems through

paradigm shifts. When there is pressure to “tighten your belt,” ask what it might look like to

change your pants instead.

gxpand the options. Innovation includes both doing things differently and doing different

things. Embrace a mindset that there is no “box"; enlarge your thinking. Adapt practices

from all sectors — public, private.and non-profit - to create a blended mix of solutions to
complex local challenges. Use the arts to turn reality inside out and catapult people out of
their comfort zone. Take your staff on a field trip to a local art museum, or watch a film and
debrief over lunch. Discuss applying what you have just learned to your community's
toughest challenges.

* Engage in real talk about real change. Schedule an "advance”, as opposed to a traditional
“retreat” with your colleagues, and spend time peering out the front-windshield into the future
of your community. Introduce an approach that disrupts the status quo mentality of "we've
always done it that way" by holding listening sessions with residents or new staff members
who aren't as familiar with the city’s routines.

+ Get outside. People think differently in nature than in an office. Take a walk while you're

working through a challenging situation, or hold a staff meeting outdoors.

-

-

Create Freedom.

- » Focus on desired resuits. New paths open up when you look at the result you are secking
‘o achieva rather than the starting with the 2visting orocess.

+ Develop many options. #s Thomas Echson aid To have a great idea, have a ot of thery
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suersion to making mistakes. Mistakes <an be bad, but not nearly as 2 culture in which
there is no room for sk The most essential element for creating innovation 1s to create an
ervironment that inspires trust, where people will venture cut from comfortable to more
aisiuptive thinking.

* Puisue a passion. When elected leaders and city staff have at least a little time tc pursue
nev ideas about which they are personally passionate, even if they are only tangentially
releted to their job description, it can spur incredible innovation.

Contemporary research dispels the myth that innovation will happen organically or simply through
the hiring of innovative people. Innovation needs to be cultivated and nurtured. In doing so, city
leaders can harness the forces for change — within themselves, their city governments, their
residen’ts ind their local economy — into a bietter community for all.

Patrick Ibarra, a former city manager and Co-Founder and Partner of the Mejorando Group,
Glendale, Arizona (patrick@gettingbefterallthetime.com; www.geltingbetterailthetime.com).
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Exploring Innovation in City Government

2 Reducing cost/increasing organizational efficiency

2+ Improving quality of service

< Ability of new approach to address existing community need
< Finding solutions o long-lasting problems
L
o
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Fulfiling the vision of elected officials
Increasing civic engagement
Responding to pressure from community members
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< Do you have leadership support?

< What is the city trymg to institutionalize 2
< Why is it trying to instii 'ncltze ne Have you d
communications st :
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% Should the initiative be housed in the Mayor's Office?

< How should stakeholders be incorporated into the model?

<+ Hows puld the |nn‘|cﬂwe gl],ow other agencies to provsde an cchve vong;g?
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Questions tn ask during the development,
implementation and sustainability phases
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' \:i % Funds and financing ' % Legal reqmrements

: | 1 % Employee time to implement new % Lack of employee engagement

: - g ) approach < Civic opposition

' 1

{ 'S ! ¢ Capability to customize solutions formy ¥ COomPlex adminisirative/approval

' ¥ : procedures

: gg 11 city/county

: =] :E <+ Qualified or skilled personnel

l ' ! % Inadequate technological

I 11 infiasiructure

‘-.. ______ L N o e S T e
f \: E % Data Smart City Solutions: % Living Cities:

- ® i: datasmart.ash.harvard.edu hitp://www livingcities.org/blog/

E g = !i * National Resource Network: < California Civic Innovation Project:
@ 8 |1 nationalresourcenetwork.org http://ccip.newamerica.net/

E g & | & Better, Faster, Cheaper: % IBM Center, Business of Government
: ] E hitp://www.governing.com/blogs/bf< businessofgovernment.org

Concepts adapted from The Cas< for Strengthening Personal Networks in California Local Government, Understending loco,
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How innovative is my city?

Score: (0) Not Applicable, (1) Disagree, (2) Neither Agree .. i sagree, (3! Agree

A B C
My city is home tc a successful business incubator. ]
Our local college / university anticipates industry’s talent n . 2ad produces high value degrees. D
My city governmejt regularly meets with businesses tc lear: wi their needs.

O

| would describe my city’s permitting process as being streamw. nad and easy to navigate.

One of our loca! economic development organization’s goa s o foster entrepreneurship. D
People in my city regularly contribute to Kickstarter campaigr -nd other crowd funding sites. D
Recently, we have seen an uptick in population growth fron hinl tech regions like California. D

Our K-12 system cifers programs that train students in fielcis “~izvant to growing industries. D

My city has loan ptograms and other resources dedicated 7~ # . sting antrepreneurs. D

When my city talks about “entrepreneurship,” it thinks "kiae -~ h” versus "mom and pop shop.” E‘
Having an energetic, invigorated downtown is a priority for i ity D

My city's public pclicies consider the needs of high tech / o« :ed tech companies. D

At least one company in my city has had an IPO in the past ! vears. D

My city is home to a large number of active young professii

0o

Companies are drawn to our city because of our talent po«

SCORE: Tally your total for each column.

A B C

www.avalancheconsulting.com



Journey to the North Star: The 2014 National Black Caucus of
Local Elected Officials Annual Summer Conference

Held in Rochegier, New York, this year’s conference participate, Councilwoman Dejerilyn King
Henderson leged from a theme derived from the name of the city’s newspaper - The North Star
Journal. The onference began with a historical tour of Rochester, home of the city’s most
famous residey, Frederick Douglas which included Hope Cemetery, the burial site of Mr.

Douglas and h;q immediate family.

After viewing the Douglas monument in the Highland Bow! Park, we traveled to the home of
Susan B. Anthony and from there to the Frederick Douglas Resource Center. While there, we
were entertaingq with a dramatic interpretation of the life of Sheilds Green, a runaway slave who
was a close friend of John Brown and Frederick Douglas. During lunch at the Center, Kassandra
Frederique, Pojicy Coordinator from the New York Drug Policy Alliance discussed the
relationship begyeen our nation’s drug policy and race. Ms. Frederique pointed to the current
problems with pinimum mandatory sentences and noted that while the United States has 2.3
million in prison 1.6 million are there due to non-violent crimes, most of them involving drugs.
She added that 800.000 are in prison for marijuana convictions. 90% of those are people of color.
She also added that the New York Drug Police Alliance believes that marihuana reform has
become one of the biggest civil rights issues in this country. The attendees also watched a
documentary entitled. “The House [ Live In” which exhibited a clear relationship between the
wavon druge™ and the extremely high number of * fric, Aaerican - who are now e crated.

T'wilight Recepn.

This event inc juled remarks from Don Jeffries, President and CEO of Visit Rochester, who
discussed the a‘{ifbutes of his city and a performance by the Garth Fagan Dance Company. Mr.
Fagan is best lnewn for his choreography of Walt Disney’s The Lion King and his company
performed seve.ra exquisite dances for our group.

Workshop: Social Media a World of its Own:

Kimberly Penn, President of Webtropolis based in Houston, Texas, recommended using social
media to develop one-on-one relationships with our constituents. She pointed to a Pew Research
Study showing that a majority of Americans are now using social media and if we are not using
it, we are losingg*the opportunity to contact our citizens. Ms. Penn recommended getting two
Facebook page: s, ne personal and a fan page as well. She also suggested that everyone should
get a YouTube cannel so that everyyule can not only see uploaded videos, but also receive
notification. Go .Qee+ can be used to s¢:t \p circles of friends.

R a7

Workshop: Back to you Media Consul tin; Presents “Weathering the Media Storm”

Nicole Johnson, from WPIX-TV, prov’idd tips on writing great news release, how to conduct a
press conference to get the media cove *raje you want. She also discussed how to handle a media
crisis in a way to minimize negative 1.3%vs coverage. For television, she suggested short, direct



sound bites. Ms. Johnson further stated that written statements may be great for newspapers but
they are not the pest way to communicate with radio and TV reporters.

Local Recognition Luncheon:

At this event, awards were presented to both Harvey Gantt of Wells Fargo and Jeffery
Milliner of NLC Service Line Warranty Program for the community support their
organizations provided to the City of Rochester. The keynote speaker was H. Todd Bullard
who urged the aitendees to develop a vision of excellence in service to their communities.
Several other individuals were honored and they included: New York State Assemblyman
David Gantt received the Lifetime Achievement Award for his service to Rochester; Monroe
County Legislator Willie Joe Lightfoot for the Unity Award; and Gloria Winston Al-Sarag
for excellence jn media reporting. Additionally, H. Todd Bullard was presented with an
Appreciation [)iamond Award for his company, Harris Beach, LLC for being one of the
sponsors for the NBC-LEO summer conference and Mayor Lovely Warren was awarded an
Outstanding Achievement Award for developing a strategic plan to reduce crime and
poverty in Rochester. Also at the luncheon, the Mary F. Gordon Award was presented to
former NBC-LEO President, Councilmember Felicia Moore of Atlanta, Georgia

Workshop: Do the Right Thing, Right!

Fddie Holioway from Hatviesburg. MS. discussed the importance of ethical conduct for elected
officials. He talked about the values of good character and the culture of cheating which we have
all seen in the pat  Holloway gave examples ot unethical violations and urged the participants
to develop a personal code of conduct. He discussed the importance of having a good, positive
attitude, and he pointed to 8 duties and traits of a leader: ethics, leadership, motivation,
negotiation, ernctional intelligence, conflict resolution, personal change and transformation.
Holloway also talked about what he described as the AEIOU model; Acknowledge, Express,
[dentify, Outcome, Understand as a method to solve challenges. Holloway said all of this is
about relationship building and doing the right thing for our constituents.

NBC/LEO Board Meeting:

The minutes of the board meeting will be distributed by our secretary, Councilmember Lavonta
Williams from Wichita, Kansas.

Free Community Concert:

The City of Roxrester, NBC/LEO, radis station WDKX and Tony Giarontano from Nashville,
sponsored 2 freie oncert for the citizers it the Blue Cross Arena. Entertainment included George
Tandy Jr., Cecil _ove and Jimmie Fighsmith Jr. The concert was headlined by Kindred the
Family Soul. Needless to say, everyon € tad a great time.



NBC-LEO Foundation Fellows Session:

A report was prgvided on the new officers and they are: current Fellows, Councilman Seyram
Selase of Annjgton, Alabama and Vice-Mayor Jasmine Gore, Hopewell, Virginia. They
reported on thej; year-long activities and suggested that NBC-LEO adopt a resolution that
supports efforty ¢p close achievement and opportunity gaps separating low-income students and
students of colur from their peers by working with local education leaders. In addition, they
recommended that our organization establish three new committees; Evaluation, Fundraising and
Media/Commupj¢ations thus utilizing future Fellows with their planning and development. Also
suggested was NBC-LEO develop a strategic plan setting specific goals for the future, such as
advocating better relationships between local police departments and their African-American
communities. Mare information can be seen on their website, www.-------

Asia Investment Mission:

This session focused on how cities can better prepare to seek funding from forei gn investors
from a variety of countries in Asia to expand economic development. William Ramos, Director
of Intergovernmental Affairs. US Department of Commerce stated Foreign Direct Investment
(FDI) from China to the United States is more than $10.5 billion and is the fastest growing FDI
to the US. Special Assistant to the Commissioner., Dr. Zhi Tang of Neighborhood and Business
Development in the City of Rochester. provided an extremely detailed presentation of China’s
economy and provided sngeestions on how LS companies ind municipalities can increase their
investment.

Black Male Achievement Panel. Part 2:

This was a conitiniation of a discussion that began at last year’s conference. Homicide is the
leading cause of*death for African-American males between the ages of 15 and 24. In Rochester,
91% of black studnts do not graduate: fom high school. Roland Williams, retired Super Bowl
Champion of the St. Louis Rams modzrated the panel which included Dr. Leonard Brock,
Executive for Education Initiatives, George Moses, Executive Director, North East Area
Development and Paul McFadden, Youth and Gang Intervention Specialist with R.LS.E.
McFadden, who spent 10 years in prison for a variety of crimes, pointed out that 2,000 young
people between * the ages of 16-18 will be arrested this year and 40% will be sentenced to jail. He
now promotes neroring while urging parents and community organizations to work together to
reduce this prolblen. During the Q&A, many other suggestions such as working to improve
reading levels 1for students in grades 1-3, urging fathers to accept responsibility and play a
stronger role in ithe ives of their sons, and to promote a strong education system focusin g on Pre-
K and early chil dhood learning.

NBC-LEO Plenary Luncheon:
The keynote speaker was Mayor Lovely/ Varren of Rochester who described the many
challenges facing ; br city including red ucng poverty and fighting crime. She described how her
city is developing solutions to break the: cicle of poverty and the efforts being made to empower
citizens to help themselves. Please open! tle attachment to read Mayor Warren’s inspiring

remarks.



NBC-LEO Policy Committee Meeting:

Earlier this yeg the committee, co-chaired by Councilman Zack Reed, Cleveland, Ohio, and
Councilmembe, Cassandra Jones, West Chester, Pennsylvania supported resolutions on black
male achievement, voter suppression, stand your ground and strengthenin g opposition to voter
suppression layg, The committee also wrote a letter of support for Health and Human Services
resolutions to &]jinate health disparities in communities of color. There was a discussion in this
meeting on a regelution presented by Councilman Joe Davis of Milwaukee endorsing the United
for Homes campgign for expanded housing options and greater tax fairness and supporting The
Common Sense Housing Investment Act of 2013. The committee agreed to write a letter of
support for this resolution. The committee also discussed the issues surrounding the uneven
enforcement of* marijuana laws and agreed to draft a resolution supporting its de-criminalization
and its total legalization. In addition, the committee received a copy of the ordinance promoting
fair employment screening by banning-the-box from Adam McFadden of Rochester,. This
information wil|| pe shared with other municipalities. The committee also agreed to review five
resolutions presented by the National Policy Alliance. Those included supporting equitable
access to clean epergy, endorsing family, municipality and school partnerships, fighting the bias
against HIV/AIDS discrimination, and urging President Obama to ensure that workers displaced
by carbon dioxide emissions from existing fossil fuel-fired power plants are provided re-
employment training.

Nou-Lise Bui- A Black Tie adfan.

Super Bowl Champion. sports analyst and authoi. Roland Williams presented a motivational
speech comparing winning in football to public officials enacting successful programs in our
cities. Williams, who retired from the St Louis Rams, pointed out that his team went from last in
the NFL to win the Super Bowl the next year. He discussed the importance of working as a team
and urged NBC-L,EO members to “tap into your teammates for ideas and support” in an effort to
improve the quality of life in our individual cities. He cited five qualities to ensure success:
believe that you will succeed, have the courage to set specific goals, being honest in your daily
activities, promoting teamwork and perseverance with your colleagues, continuing to strive for
greatness.

A Regional Appyrach for a Global Economy:

During this full day mobile workshop, wz traveled to Niagara Falls to hear about Rochester and
nearby regional cities and their involvement with the global economy and trade with Canada as a
close neighbor. "Udmonize Smith, Commissioner with the Department of Neighborhood and
Business Devel opnent in Rochester pointed out that $260 billion annually is the Forei gn Direct
Investment fronn (anada to the United S$ates. Rochester receives $5 billion in FDI from Canada.
Smith added thai*7 companies in Roc heter have their headquarters overseas and the city is
constantly seeking new international b Usness opportunities.

NBC-LEO will met again at the annu:al JLC Conference in Austin, TX in November and a
decision will be made on the location ¢>f he 2015 Summer Conference.
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Municipal Leadership to Promote
Educational Alignment for Young Children

Background

Historically, education and human service systems have developed independently from each other
despite sharing a common purpose. Insufficient communication and coordination among systems and
programs for youpg children can make transitions difficult and lead to missed educational opportunities.
Researchers, practitioners and policymakers increasingly believe that a more seamless pipeline that
addresses a range of academic, behavioral, health and family issues can serve young children more
effectively. City officials are working on alignment efforts on behalf of young children from birth to age
eight that go we|| beyond the classroom to include strengthening connections within their cornmunities
and linking famiiljes to a broad range of supports and opportunities that help them thrive.

NLC’s Educational Alignment initiative, generously supported by the W. K. Kellogg and the Annie E
Casey Foundation, is 4 15-mnnth technical assistance initiative to help city leaders promote the healthy

developmant cind =dur a<o o chililien and increase the hikcelihood tha* oy will achisve educant, 5!

sdeess by the end o b o s

The NLC Framework

To address thesie challenges, municipal leaders can bring together key stakeholders to improve early
education and s trengthen local schools, provide better alignment between preschool and school-based
learning, and improve transitions as children move from one level to the next.

Key elements of this work may include:

® Formal joaitnerships or governance structures to develop common definitions and goals and
take joint zction to implement a high quality, aligned system with blended or braided funding
from a v-arety of sources.

" Access to cuality early education in a variety of settings to ensure that young children enter
school p repared to succeed.

*  School qwudity and organization to improve access to full-day kindergarten, support
developimentally-appropriate room designs and teaching practices, and promote
communiation and collaboration among the early grades. _

»  Alignme ntof standards, curricu'ia,teaching practices, and assessments (with a focus on both
social co.msetence and academi< <ills) that build on what children have '2arn2d and hew thev
have learned it from one level to the next.

* Communication and data sharir1g :o allow parents, early educators, teachers, and service
providers access to common infc>rnation that will improve how each supports the learning and
development of the children in t her care.



Qualified teachers and administrators, including efforts to ensure that early educators in all
settings have a Bachelors degree and specialized early childhood training, as well as ongoing
professicnal development.

Parent engagement and family support to develop shared educational goals for children,
support parents in their role as a child’s first (and continuing) teacher and help children and
parents gain access to a full range of services, including health and mental health services.
Programs to facilitate smooth transitions to school by making children and parents feel
comfortable and welcome in the new school environment.

Public awareness of the importance of early education to increase the value that parents and
other members of the community place on high-quality education from the earliest years
through postsecondary success.

Funding strategies that help communities generate sufficient resources — in some cases by
blending and braiding a variety of funding streams — to meet the needs of young children from

birth through age eight.

Technical Assistance Overview

Key elements of this technical assistance include:

Helping six cities develop a shared vision for educational alignment and cultivate partnerships
among city leaders, library leaders, school boards, superintendents, principals, early educators.
youth development professionals and the laiger cammunity;

Providing on-site guidance through carefully designed site visits, a crass-site meeting and
monthly webinars/conferenca calls to help the six cities share challenges, discuss strategies
covnect to national ax ot s devalapn new approaches for education: ! alignmcent:

"t L TP ' L o . P e o oA TR
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Conducting statewide surnmits in four of the cities to facilitate intergovernmental partnerships
on earlyr'iearning among city, state and federal officials. The statewide mayoral summits will be
designe d 1o help local and state leaders learn about each other’s perspectives, initiatives and
policies. The summits will also lay the groundwork for future collaborations to inform state and

national policy and educate officials engaged in funding decisions.

Six Technical Asisistance Cities

Austin, Texas

Fort Worth, Texas
Hartforci, Connecticut
Longmont,Colorado
Richmond, Virginia
Rochest er,New York

- Types of TechninzhAssistance

Monthlys conference calls for all sixparticipaung cities with NLC staff and experts oii Freik -- 3rd
grade alighment efforts as well zis monthly one-on-one calls with each team, as needed;
Sharing of research and best pra ctices;

Site visits by NLC staff to participiatng cities;

A cross-site meeting to support p2er learning and local plan development; and

State-level convenings.
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The Importance of Investment in Early Childhood Education

To foster a strong workforce and vibrant communities, cities, towns, and school districts must
prepare children to succeed long before they enter kindergarten and continue to provide
supports through the early grades and beyond. This ensures that children enter school ready to
learn and sets the course for a successful public school experience.

High-quality, effective early childhood education provides children with the cognitive, physical
and social-emotional skills they need to succeed in school and life. City officials understand that
positive educational experiences in the earliest years of life are critical for children to achieve
long-term success and grow into praductive members of the community.

According to the most recent National Assessment of Educational Progress (NAEP) data, 80
percent of low-income fourth graders and 66 percent of all fourth graders are not proficient in
reading (National Center for Education Statistics, National Assessment of Educational Progress).

. T . .
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through thind grade (Prek-2" Grade)
o isimperative for setting children on a sustainable path of success and improving student

achievement;

o is critical to ensuring that children develop a solid foundation in literacy, math, social-
emotional skills, as well as strong engagement in learning; -
leads to better grades and performance on standardized tests; and

o strengthens the local workforce - strong schools and stable families can influence

whether or not businesses move to a city which in turn.impacts economic development.

Early childhood programs are the most cost-effective way to ensure the healthy development of
children and offer the greatest returns to society. Investment in early education brings
significant economic benefits to cities. For every $1 we invest in early education, we can expect
10 see an average of $10 return-—that’s often better than the return you can expect from S&P.

Children who attend high quality earlv childhood programs tend to show:
— Higher rate of:
«  Completing high school
«  Above-average test scores
= Positive attitudes toward school among children and parents

— Higher rate of:



Stable employh e nt
Home and car y nership
Family involvemant
Educational attainment

— Lower rate of:

Remedial education

Recently, early childhood education has been emphasized at all levels of government, including
at the federal level. President Obama highlighted it in his 2013 and 2014 State of the Union

addresses.

o In 2014, he reiterated the call he made to states in his address in 2013: “In states that
make it a priority to educate our youngest children...studies show students grow up
more likely to read and do math at grade level, graduate high school, hold a job, form
more stable families of their own. We know this works. So let’s do what works and
make sure none of our children start the race of life already behind.” President Barack

Obama, State of the Union, February 12, 2013

Parants, teachers, administrater s, reseq bars and policymakers ns r=cognizing that “the san

vears” =ztend beyond their traditionaf fefiniticn —infancy to five years old-—all the way 9 the

=tk of tued soade, so it is impo faet rh o oy 2400y chifdhood isestinents should B aligriey
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Municipal feaders are i a posit.c o work with state, local, and public schoclofficiais «.

integrate important investments inic their communities” education agendas. Bringing

together key stakeholders to discuss common goals and how to take action is the first:

'step in any alignment strategy. Eiected officials can act as the convener of these .-

stakeholders. Some key strategies for alignment include:

Municipal officia’ls ran be a linchpin and use the bully pulpit to communicate the
what, why, and how of Prek-3" alignment is an important role for elected
officials. -

Bring together early educators and public school teachers to provide
opportunities to learn from each other and collaborate: Making sure that
interconnected classroom experiences are key to ensuring their continued
academic susoas s f:'it'; staffoan work 3 bring togethar early shildhaad

educators and el ementary scheol teachers for joint professional developrent

sessions.



THE CAMPAIGN FOR

GRADE-LEVEL READING

Reading proficlency by the end of third grade is a key predictor of high school
graduation and career success. Yet every year, more than 80 percent of children
from low-income families miss this crucial milestone. The statistics are even worse
for low-income English Language Learners and children of color.

The Campaign for Grade-Level Reading is a coliaborative effort by funders, nonprofit partners, states
and communities across the nation to ensure that more low-income children succeed in school and
graduate prepared for college, a career and active citizenship. The GLR Campaign focuses on an
important nmd‘ﬂm of school success and high scheol graduation- {de -level reading:by the end of third : -
gradu. ... LU« SmLaigio’s goal: By 2520, a dozen wlates o, ... ifiuiease by at leasi 100 percent
the number of children from low-income families reading profciently by the end of third grade.

With that goal in mind, the GLR Campaign will seek "wins” in the form of (1) broad-based support for and .
investrnent in “on track™ child development, learning and literacy across the early years and early grades;
(2) widespread community engagement, civic action and citizen service to find and implement community -
solutions to barriers to student success; and (.’i) local, state and federal policy reforms to strengthen,
seale and sustain improved child outcomes and school success for children in low-income families.

The "stake in the ground" message has resonated with a broad cross-section of public officials, civic
leaders and active citizens.

» Govemors — including Democrats and Republicans — also are putting a “stake in the ground” on
grade-level reading by the end of third grade.

e Mayors and school district leaders too are making grade-level reading a priority. In June 2012, the
U.S. Conference of Mayors unanlmousiy passed a resolution calling on mayors to launch campalgns
' oombatlng chronic absence. Cities of Service, a oipamsan coaiition of 100 mayors i1epresenting imuie
than 49 million Americans, has developed the Third Grade Reads Blueprint. Superintendents are
lining up to sign on to the Make Every Day Count Call to Action, a recently announced initiative to
improve student attendance and reduce chronic absence.

For further information, please visit www.gradelevelreading.net
Follow us on Twitter: @readingby3rd




There being no further business Councilman Dunn motioned to
adjourn, seconded by Councilman Paramore, and the meeting was on

motion duly adjourned at 5:23 PM.

John H. Witherington
Council President

ATTEST:

Alton E. Starling, Clerk/Treas.
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